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Putting fun
into finance

HEN most of us think of
finance training, we may
conjure up images of
absolute boredom.
Throw in some complicated
Jargon and it is easy to
understand why many people still
[do not have a grasp of the
necessary basics and shudder at
the thought of a finance course.
After all, nol everyone needs Lo
|1.n:|.dr_rm::d a balance sheet or
| profit and loss, right?

ation lhmﬂd have a basic under-
standing of finance in order to
appreciate the impact their
actions have on profitability.

It says managers oftén progress
to gquite & sendor level without
receiving any formal training in
finance and then find themselves
required to make decisions which
assume an ability to interpret and
usge financial information.

Birch says itz Fundamentals
program is all about starting from
the basics, breaking down the
mental barriers and having fun.

“Fundamentals is an

interactive training program
involving & combination of fun
and highly participative learming
techniques,” says Cherry Birch, a
chartered aceountant and foun-
der of Birch Consulting Group.

“This interactive method has
been very effective in enabling
employvees from the junior ranks
to chief executive officers under-
stand the basics and galn more
confidence in dealing with
financial transactions and data

“Teamwork i used to help
break down any nervousness
among participants of being
tested or exposed and embar-
rassed by their lack of financial
knowledge."

Ms Birch says that working in
teams, participants begin with
personal finance - analysing and
solving the personal inance prob-
lems of a fictitious character,
leaming to manage cash flow and
deal with debt.

“They learn to apply the same
simple processes to a cOmMpany’s
financial statements, where
commonly used financial jargon
and terminology i& Introdueced,”
she says.

“In teams of three, participants |
play a computerised board game, |
using colourful chips - each |
“worth' $10,000 - with the objec-
tive of maximising profitability
for their own company,

“Between éach round, teams
analyse their results snd

the leaming interactive and fun,
the game generates excitement
and an element of competitive-
ness but, more importantly,
reinforces the key leaming points |
in a very practical, relevant and |
realistic way. Participants begin |
to understand how transactions |
they make on a dafly basis reflect |
in the financial statements, thus |
impacting on the company.” [

Firat developed in Sweden in |
1891, the Fundamentals program |
has been successfilly run by Ms |
Birch in Britain and continental |
Europe, Malaysia, Singapore, |
Hong Kong and Australia for a |
range of high-profile companies. |
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